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STATE  OF  MONTANA  Sf/^JE     DOCJJMENTS^ 

OCT  2  0  1976 


AGENCY  ANNUAL  REPORT 
1976  FISCAL  YEAR 


fi^qpnci        Merit   System  Council 6103  Program         Personnel   Services 

Name  (Code)  Name 

PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


Side  1 


OBPP 


01 


(Code) 


COLUMN  A 

'  COLUMN  B 

CHANGE  FROM  A  TO  B 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

Total   FTE's 

1 1  .  GO  FTE 

10.20  FTE 

•    (.80)FTE 

(9) 

% 

Federal   FTE's 

0  FTE 

2.11 FTE 

2.11   FTE 

- 

% 

Total  Expenditures 
General   Funds 

$   140,024 

$ 

157,259 

$ 

17,235 

12.3 

% 

$                 0 

$ 

0 

$ 

0 

0 

% 

ERA  Funds 

$   140,024 

$ 

137,902 

$ 

(2,122) 

(1.5) 

% 

Federal   Funds 

$                 0 

$ 

19,357 

$ 

19,357 

- 

% 

Other  Funds 

$                 0 

$ 

0 

$ 

0 

0 

% 

(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


Item   1    -  Variance   in  FY    '76   is   due    to    the   fact   that  our  Operating   funds  were   in- 
sufficient,   therefore,    it  was   necessary   to   use   Personal   Services   funds 
for   Operating    expenses. 

Item  5    -  Variance   in  FY    '76   is   due    to    two  Mental   Health  agencies   discontinuing 
Merit   System  coverage   and   payments. 

Item   2   5<  6   -   The  variance   in   federal    funds   is    the   result  of    the  unavailability  of 
CETA  funds   until   after    the   adjournment  of    the   44th   Legislature. 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


Content  validate  all  employee  selection  devices  to  insure  compliance  with  EEOC 
Guidel   -;s  for  employee  selection  procedures. 


(Report  Form  Continued  on  Reverse  Side) 
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AGENCY  ANNUAL  REPORT 
1976  FISCAL   YfAR 


Agency 
Program 


'•''lit    System   Council 

Name 

Personnel    Services 


Name 


6103 


(Code) 
01 


(Coda) 


PART  IV    -  MAJOR  PROGRAM  ACCOMPLISHMRNIS   FOR   FY   1976 


1.  Applications  and  Examinations: 

a)  Applications  processed  14,115 

b)  Applicants  meeting  minimum  qualifications 11,842 

c)  Applicants  passing  exams  and  placed  on  registers  .....  8,759 

(A  4lZ  increase  over  FY  1975  and  a  65%  increase  over  FY  1972) 

2.  Covered  employees. 2,057 

3.  Positions  filled  through  new  hires  and  promotions 948 

4.  Reorganized  recruitment  resulting  from  reclassification: 

a)  Revised  all  written  recruitment  materials 

b)  Expanded  registers  from  415  to  532  classified  positions 

c)  Developed  written  exams  for  132  positions  totaling  1710  questions 

d)  Revised  training  and  experience  evaluation  procedures  for  132  positions 

e)  Filed  all  class  specifications  with  U.S.  Civil  Service  Commission 

f)  Suspended  or  rerated  applicants  on  135  registers 

5.  Expanded  recruitment: 

a)  Increased  test  centers  from  ten  to  eleven 

b)  Increased  recruitment  locations  from  109  to  207 

MERIT  SYSTEM  GROWTH 
Budgeted      Classified  Positions       Staff  Members  per  100      Applications 
FY       Staff       in  Covered  Agencies        Classified  Positions         Received 
1976      11.0               2,057                       .52                 14,095 
1975      11.0               1,849                       .57                 10,027 
1974      11.0              1,771                      .61                 11,686 
1973       9.42             1,425                      .66                 10,478 
1972 8,;0 1,231 ;65 8,575 
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'i^^^S/4'  MEUIT  SYSTEM  BUREAU 

""'""^^i^W  CAPITOL    STATION' 


October  8,   197^ 


Honorable  Thomas   L.    Judge,   Governor 
State   of  Montana 
Helena,  Montana     59^01 

Dear  Governor  Judge : 

In  accordance  vith  the  requirements  of  Section  82-^02, 
R.C.M.  19^7?  there  is  herewith  transmitted  to  you  the 
report  of  the  Merit  System  Bureau  covering  the  fiscal 
year  ending  June  30,  197^- 

Again  there  was  a  sharp  rise  in  the  number  of  persons 
recruited  and  examined  for  State  Merit  System  positions 
with  ±±.2%   more  applications  received  than  in  the  previous 
year. 

Several  new  or  revised  examinations  have  been  developed 
for  Merit  System  agencies.  The  Merit  System  Bureau  has 
also  attempted  to  expand  its  program  of  public  informa- 
tion so  that  citizens  of  Montana  are  made  more  aware  of 
openings  with  Merit  System  agencies. 

Kespectfiilly  submitted, 

Cliffoi-d  T.  McGillvray 

Bureau  Chief 

Merit  System  Bureau 

Enclosure 
Annual  Report 

CTM/bh 
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AGENCY  ORGMIZATION 


f-ERIT  SYSTEM  COUNCIL 

Rev.  Joseph  D.  Earrington,  Ph.D.,  Chairman 
Term  of  office:  6/l/lh  -   5/31/8O 

Mr.  C-eorge  B.  Schotte,  Member 
Term  of  office:   6/27/72  -  5/31/78 

Mr.  Charles  J.  Seifert,  Member 
Tern  of  office:   i+/5/72  -  5/31/76 


Merit  System  Bureau 
Capital  Station,  Helens 

2805  Floral,  Butte 


610  Dearborn  Ave.  ,  Helena 


:RIT  SYSTEM  BUREAU  CHIEF 

Mr.  Clifford  T.  McC-illvray 


Merit  System  Bureau 
Capital  Station,  Helena 


iRIT  SYSTEM  BUREAU  OFFICE 

1218  East  Sijrth  Avenue,  Helena 
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LEGAL  REFERENCES 

In   1939  the  Federal  Social  Security  Act  was   amended  to 
require  state   agencies   receiving  certain   federal  funds  to 
operate   a  personnel  program  in   conformity  with   federal 
standards.      Legislation  concerning  the  Merit   System  agency 
is   found  in  the   following  sections  of  the  Revised  Codes   of 
Montana:      59-902;   69-^109;   71-203;   71-209;    71-217;   82A-107; 
82A-206;   82A-1C06;    82A-10lli   (Senate  Bill  lill,    Chapter  No,    i+l+O] 
and  87-123.      Attorney  C-eneral's   opinions   relating  to  the 
prcgraifL  are:      Official   Opinions,   Vol.    22,  llo.    96;   and  Vol.    33, 
Wo.    31;    and  Unofficial  Opinions   dated  September  28,   196O; 
Februarj-  8,   19 66;   and  March  8,   1973. 


^ 


MJOR  RESPONSIBILITIES 

The  Merit  System  Bureau  is  charged  vith  the  responsihility 
of  maintaining  a  merit  system  of  personnel  administration  for 
the  grant-aided  agencies  which  vill  assure  the  continuation  of 
^  federal  funding  for  the  covered  agencies. 


I 
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MAJOR  ACCOMPLISHMENTS 


Increased  Recruitment 


1.  11,710  applications  were  processed  (ll.2$2  higher 
than  the  previous  year). 

2.  6,73^  qualified  applicants  were  placed  on  Merit 
System  registers . 

3.  Testing  is  scheduled  at  ten  centers  throughout 
Montana  six  times  per  year  —  up  from  four 
schedulings  during  fiscal  year  1973. 


Developing  Examinations 

1.  Eleven  examinations  were  prepared. 

2.  Twenty-two  positions  were  covered. 


At)TJeals 


There  were  no  appeals  during  fiscal  year  197^. 


PROGRAI^  COST  SUI-IMARY 


1973  -   197^ 


PROCR/V:-! 


Personnel  Services 


FISCAL  YEAR  COSTS 


1973-7^ 


5108,505 


1972-73 
$92,260 


Increase 


«l6,2l;5 


*This  includes  $U,700  from  the  Emergency  Employment  Act  and 
$1,013  from  the  WHT  Program.   The  increase  from  agency  funds 
was  $16,245  to  cover  normal  groirth.   The  number  of  Merit  System 
employees  in  March,  1973,  was  1,771;  the  number  of  Merit  System 
employees  in  March,  197^5  'wa-s  l,8ii9»  an  increase  of  78  {k,h%). 
The  increase  from  1972-1973  was  29f^. 


PROG-RA.M 


1972-73 
TOTAL 


PERSONAL 
SERVICES 


OPERATHIG 
EXPENSES 


rsonnel  Services        $108,505        $88,270        $20,235 


CAPITAL 


$2,756 


SOUECE  OF  FUI\iDING 


Earriarked  Revenue   F'und  §106,098 

Reimb-'arsement  Account  $2,^+07 


PROC-RAI^I  MALYSIS 

Progran  Goal 

The  program  goal  is  to  provide  a  continuous  recruitment 
and  examination  program  for  applicants  for  positions  in  covered 
departments. 

Program  Objectives 

The  Merit  S5''3tem  Bureau  placed  emphasis  on  the  follovring 
objectives  for  fiscal  year  197**: 

(1)  To  develop  vritten  examinations  for  positions 
which  previously  relied  on  training  and  experience 
ratings  only. 

(2)  To  continue  a  regular  analysis  of  clerical  and 
entry  level  Employment  Security  and  Social  and 
Rehabilitation  Service  written  examinations. 

(3)  To  develop  an  expanded  recruitment  program  to 
make  information  about  Iferit  System  positions 
more  readily  available  to  the  general  public. 

(k)      lo   elirjLnate  certain  restrictive  qualifications 
for  covered  positions. 

Pro cram  Evaluation 


(1)   The  Merit  System  Biireau  developed  an  examination 
for  the  Southwest  Montana  Drug  Program  for  its 
entry  level  Drug  Outreach  Worker  position. 


PROGRAI-I  MALYSIS 
(Continued) 


^ 


Program  Evaluation  (Continued) 


(2)  The  Merit  System  Bui-eau  analyzed  its  entry  level 
clerical  exanination  which  is  used  by  all  Merit 
System  agencies  and  the  entry  level  Counselor  I 
examination  for  the  Department  of  Social  and 
Rehabilitation  Services  to  determine  reliability. 

(3)  TI18  Merit  System  Bureau,  on  a  regular  basis,  has 
visited  all  state  Employment  Security  offices, 
universities,  colleges,  and  business  schools  for 
recruitment  and  information  purposes.  The  Merit 
System  3iU"eau  has  also  posted  throughout  Montana 
its  complete  examination  schedule  and  has  expanded 
recruitment  in  several  out-of-state  universities 
for  hard-to-recruit  Mental  Health  positions. 

(^)  The  Merit  System  Bureau  has  eliminated  its  6-mohth 
residency  requirement  from  all  Merit  System  posi- 
tions pre\'lously  having  this  requirement. 


in  stimmary,  the  Merit  System  Bureau  during  the  coming  year 


(1)  Improve  its  service  to  Merit  System  agencies. 

(2)  Seek  additional  examination  material  for  positions 
which  continue  to  rely  on  training  and  experience 
ratings  only. 
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PROGRAt'l  ANALYSIS 


(Continued) 


(3)  Utilize  the  sane  performance  examinations  as  are 
now  used  at  all  Employment  Security  offices  so 
that  applicants  need  not  take  an  additional 
examination  if  they  have  alread;^'  taken  one  with 
Emplojrment  Security. 

(^4)   Seek  new  ways  in  eliminating  unnecessary  paper 
work. 

(5)   Improve  its  own  Affirmative  Action  Program  with 
specific  recommendations  to  covered  agencies. 
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STATE  OF  MONTANA 

IB^ARY  BOZEMA'.l    agency  annual  report 
MAR  3  -  1979 


1976  FISCAL  YEAR 


:Msif  STATE  Utii.. 

Agency         Merit   System   Council 6103 


Program         Personnel    Services 


Name 


(Code) 

PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


Side  1 


OBPP 


01 


(Code) 


' 

COLUMN  A 

COLUMNS 

CHANGE  FROM  A  TO  B                                     1 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

Total  FTE's 

11.00 FTE 

10.20  FTE 

■    (.803FTE 

(9) 

% 

Federal  FTE's 

Ofte 

2.11  FTE 

2.11   FTE 

- 

% 

Total  Expenditures 

$   140,024 

$ 

157,259 

$ 

17,235 

12.3 

% 

General   Funds 

$                 0 

$ 

0 

$ 

0 

0 

% 

ERA  Funds 

$   140,024 

$ 

137,902 

$ 

(2,122) 

(1.5) 

% 

Federal   Funds 

$                 0 

$ 

19,357 

$ 

19,357 

. 

% 

Other  Funds 

$                 0 

$ 

0 

$ 

0 

0 

% 

(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  11  --  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


Item    1    -  Variance   in  FY    '76    is   due    to    the   fact    that  our  Operating   funds   were   in- 
sufficient,   therefore,    it  was   necessary   to   use   Personal    Services    funds 
for  Operating   expenses. 

Item   5    -  Variance    in  FY    '76   is   due    to    two  Mental   Health  agencies   discontinuing 
Merit   System  coverage   and   payments. 

Item   2    &  6    -    The  variance   in   federal   funds   is    the   result  of    the   unavailability  of 
CETA  funds   until   after    the   adjournment  of    the   44th   Legislature. 


PART  III 


AGENCY   RECOMMENDATIONS  FOR  PROGRAM   IMPROVEMENTS 


Content  validate  all  employee  selection  devices  to  insure  compliance  with  EEOC 
Guidelines  for  employee  selection  procedures. 


(Report  Form  Continued  on  Reverse  Side) 
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AGENCY  ANNUAL  REPORT 
19/6  FISCAL   VtAR 


Agency 
Program 


Merit  System  Council 


Name 

Personnel    Services 


PART  IV    -   MAJOR   PROGRAM  ACCOMPMSHMIINTS   FOR   FY    1976 


6103 


(Code) 
01 


(Code) 
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1.  Applications  and  Examinations: 

a)  Applications  processed  14,115 

b)  Applicants  meeting  minimum  qualifications 11,842 

c)  Applicants  passing  exams  and  placed  on  registers  .....  8,759 

(A  41%  increase  over  FY  1975  and  a  65%  increase  over  FY  1972) 

2.  Covered  employees. 2,057 

3.  Positions  filled  through  new  hires  and  promotions 948 

4.  Reorganized  recruitment  resulting  from  reclassification: 

a)  Revised  all  written  recruitment  materials 

b)  Expanded  registers  from  415  to  532  classified  positions 

c)  Developed  written  exams  for  132  positions  totaling  1710  questions 

d)  Revised  training  and  experience  evaluation  procedures  for  132  positions 

e)  Filed  all  class  specifications  with  U.S.  Civil  Service  Commission 

f)  Suspended  or  rerated  applicants  on  135  registers 

5.  Expanded  recruitment: 

a)  Increased  test  centers  from  ten  to  eleven 

b)  Increased  recruitment  locations  from  109  to  207 

MERIT  SYSTEM  GROWTH 
Budgeted      Classified  Positions       Staff  Members  per  100      Applications 
FY       Staff       in  Covered  Agencies        Classified  Positions         Received 
1976      11.0               2,057                       ,52                 14,095 
1975      11.0               1,849                       .57                 10,027 
1974      11.0              1,771                      .61                 11,686 
1973       9.42             1,425                      .66                 10,478 
1972 8^^ 1,231 5.65 8,575 


r 


Name  tof   Respondent  /  Date 


